August 22, 2005
DRMS-J

GENERAL ORDER
NO. 1-05

I. Authority: Approval of the DRMS Executive Director based on
the conclusion of the Director, Logistics Operations (J-3), and
results of the A-76 Study of Selected Logistic Operations cost
comparison, June 17, 2005.

II. Pursuant to cited authority and through phased
implementation effective not later than March 31, 2006, the
structure of the Most Efficient Organization (MEO) is as
follows:

a. The MEO Program Management Division (DRMS-OM) is
established, reporting to the Director of Operations (DRMS-0),
as a single interface between DRMS and the MEO. This office
will oversee management and quality of usable property warehouse
operations, perform trend analysis, address customer feedback,
manage budget/resources, and ensure that operational direction
is provided to the field units.

b. The Scheduling Branch (DRMS-OMS) is established to
interface with the transportation partner and maintain a turn-in
schedule.

c. Regional Program Management Branches East (DRMS-OME)
and West (DRMS-OMW) are established. They will manage day-to-
day logistics operations and review acceptable performance
levels with site supervisors on a daily basis.

d. Warehousing Operations are established in the following
Eastern U.S. locations, reporting to DRMS-OME, to perform the
usable property warehousing functions required of the MEO:

Eglin AFB, FL (DRMS-OMEE)

Ft. Bragg, NC (DRMS-OMEB)

MCAS Cherry Point, NC (DRMS-OMEC)
NSPCC Mechanicsburg, PA (DRMS-OMEM)
Wright Patterson AFB, OH (DRMS-OMEW)
Ft. McCoy, Sparta, WI (DRMS-OMES)
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e. Organization Codes are established for cost tracking
purposes at the following Eastern U.S. locations, although no
permanent personnel are assigned to them nor are facilities
maintained at these sites:

Reporting to Eglin:

1. NAS Jacksonville, FL (DRMS-OMEEA)
2. Ft. Benning, GA (DRMS-OMEEC)

3. Homestead ARB, FL (DRMS-OMEED)




Ft. Stewart, GA (DRMS-OMEEE)

Warner Robins AFB, GA (DRMS-OMEEG)

Anniston Army Depot, AL (DRMS-OMEEH)

Tampa, FL (DRMS-OMEEJ)

Cape Canaveral, FL (DRMS-OMEEK)

Redstone Arsenal, Huntsville, AL (DRMS-OMEEM)
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Reporting to Bragg:

1. Ft. Jackson, SC (DRMS-OMEBA)
2. Shaw AFB, SC (DRMS-OMEBC)

3. Camp Lejeune, NC (DRMS-OMEBD)

Reporting to Mechanicsburg:

Ft. Meade, MD (DRMS-OMEMA)

St. Juliens Creek Annex, VA (DRMS-OMEMC)
Norfolk Naval Supply Center, VA (DRMS-OMEMD)
Letterkenny Army Depot, PA (DRMS-OMEME)
Tobyhanna Army Depot, PA (DRMS-OMEMG)

Ft. Drum, NY (DRMS-OMEMH)

Naval Submarine Base, Groton, CT (DRMS-OMEMJ)
Portsmouth Naval Shipyard, ME (DRMS-OMEMK)
Aberdeen Proving Ground, MD (DRMS-OMEMM)

0. Richmond, VA (DRMS-OMEMO)
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Reporting to Wright Patterson:

Ft. Campbell, KY (DRMS-OMEWA)

NSWC Crane, IN (DRMS-OMEWC)

Ft. Knox, KY (DRMS-OMEWD)

DSCC Columbus, OH (DRMS-OMEWE)

Great Lakes Naval Training Center, IL (DRMS-OMEWG)
Rock Island Arsenal, IL (DRMS-OMEWH)

Selfridge ANGB, MI (DRMS-OMEWJ)
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f. Warehousing Operations are established in the following
Western U.S. locations, reporting to DRMS-OMW, to perform the
usable property warehousing functions required of the MEO:

Pearl Harbor, HI (DRMS-OMWH)

Port Hueneme, CA (DRMS-OMWA)

Ft. Lewis, WA (DRMS-OMWS)

Camp Pendleton, CA (DRMS-OMWP)

Ft. Carson, Colorado Springs, CO (DRMS-OMWC)
Ft. Riley, KS (DRMS-OMWK)

Hill AFB, UT (DRMS-OMWT)

Minot AFB, ND (DRMS-OMWM)

. Malmstrom AFB, Great Falls, MT (DRMS-OMWG)
10. Red River Army Depot, Texarkana, TX (DRMS-OMWX)
11. Ft. Polk, LA (DRMS-OMWL)

12. Ft. Sill, OK (DRMS-OMWO)
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g. Organization Codes are established for cost tracking
purposes at the following Western U.S. locations, although no



permanent personnel are assigned to them nor are facilities
maintained in these locations:

Reporting to Port Hueneme:

DDJC Stockton, CA (DRMS-OMWARA)

MCLB Barstow, CA (DRMS-OMWAC)

Vandenberg AFB, CA (DRMS-OMWAD)

Sierra Army Depot, CA (DRMS-OMWAE)

OLF, Ream Field, San Diego, CA (DRMS-OMWAG)
Travis AFB, CA (DRMS-OMWAH)

Nellis AFB, NV (DRMS-OMWAJ)
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Reporting to Lewis:
Fairchild AFB, WA (DRMS-OMWSA)

Reporting to Hill:
1. Davis-Monthan AFB, Tucson, AZ (DRMS-OMWTA)
2. Mountain Home AFB, ID (DRMS-OMWTC)

Reporting to Minot:
1. Ellsworth AFB, SD (DRMS-OMWMA)
2. Duluth ANGB, MN (DRMS-OMWMCQC)

Reporting to Colorado Springs:
1. Cannon AFB, NM (DRMS-OMWCA)
2. Holloman AFB, NM (DRMS-OMWCC)
3. Kirtland AFB, NM (DRMS-OMWCD)

Reporting to Rilevy:
Offutt AFB, NE (DRMS-OMWKA)

Reporting to Texarkana:

Corpus Christi NAS, TX (DRMS-OMWXA)

Ft. Hood, TX (DRMS-OMWXC)

Ft. Sam Houston, San Antonio, TX (DRMS-OMWXD)
Dyess AFB, TX (DRMS -OMWXE)

Oklahoma City, OK (DRMS-OMWXG)
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BY ORDER OF THE COMMANDER :

(signed)
ROSALIE A. PACCIONE
Chief, Office of Corporate
Planning and Support

DISTRIBUTION:
1 NCI Tech
30 Peckham stock
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